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Why?

Vague



Bombard the 
hill!

But Why?



ABC Report 
67% of successful 
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hills

Is this the 
Why?



Bombarding Hills is 
on the Slope of 
Enlightenment?

Is this the 
Why?
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Why?



Cut off supply 
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When

Why?



Why?

Vague

No Map?
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you map 
business?
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Nokia

... but value 
chains change ...



Early Adopter

Laggards

... due to 
innovation ...



It's all 
random ...

Hang on ...
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Evolve
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Value Chain
(describes organisation)

Evolution
(describes change)



What if we 
combine?
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Lesson 1

Needs vs Efficiency
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Lesson 2

Competition Changes
Everything
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Lesson 3

One size never fits all
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Outsource

... tends to apply 
single technique ...
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Lesson 4

Efficiency enables Innovation
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Componentisation
Herbert Simon



Creative Destruction
Joseph Schumpeter



Lesson 5

Choice is an illusion
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“Red Queen”

The need to constantly 
evolve in order to stand still 

relative to a surrounding 
ecosystem

Prof. Van Valen 



Lesson 6

We have inertia
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Computing Infrastructure

Compute
(Product)

Novel 
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Past
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Evolution

Good Practice 
(Scale Out)

Novel Architectural 
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(Scale Out, 
Distributed Systems)

Emerging 
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Compute
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Future Best 
Practice 
(Scale Out)

Best Practice 
(Scale Up)

Past Compute
(Product)



Evolution

Good Practice 
(Scale Out)

Compute
(Utility)

Best Practice 
(Scale Up)

Compute
(Product)

Co-Evolution



Evolution

Good Practice 
(Scale Out)

Legacy
Estate

Compute
(Utility)

Best Practice 
(Scale Up)

Compute
(Product)

New Estate 
"DevOps"But we want the 

benefits ...



Evolution
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(Scale Out)

Legacy
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Compute
(Utility)
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Compute
(Product)

New Estate 
"DevOps"

Cost

But we don't 
want to re-
architect ...
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Lesson 7

Inertia Kills
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and the new 
world is changing 

slowly ...
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Hang on, this 
can't be right ...



IT 
change is 
slower!



V
al

u
e

 C
h

a
in

Genesis Custom 
Built

Product 
(+ rental)

Commodity 
(+ utility)

Evolution

Peace

Alas, we're lulled 
by past state of 
competition ...



V
al

u
e

 C
h

a
in

Genesis Custom 
Built

Product 
(+ rental)

Commodity 
(+ utility)

Evolution

WarPeace

Punctuated 
Equilibrium



Lesson 8

Cycles
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Peace

War

Wonder



The Mechanical 
Age



The Age of Electricity 
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Utility
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“Red Queen”

The need to constantly 
evolve in order to stand still 

relative to a surrounding 
ecosystem

Prof. Van Valen ...  that kills



Situation Normal,
Everything Must 

Change
... bought the T-

Shirt



New organisations 
form because ...



Evolution

Legacy
Estate

Good Practice 
(Scale Out)

Compute
(Utility)

Best Practice 
(Scale Up)

Compute
(Product)

Co-Evolution
New Estate 
"DevOps"
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View on Open Source
Three forms of 
organisation in 

the wild ...
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90% of large 
organizations use 

open source
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Open Technology

Traditional



0%

20%

40%

60%

Web 2.0Traditional

Strongly 
Disagree Disagree Neutral Agree Strongly 

Agree

Our company deploys an open technology 
approach as a means of outmaneouvering 
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Choose one ...

+ Innovation

+ Customer

+ Efficiency



Ecosystem

Supplier



Innovate
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Choose All ...

+ Innovation

+ Customer

+ Efficiency
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Open

Efficiency

Commoditise 
Recruitment

Protecting 
Value Chain

Standards

Ecosystems 

Barrier to Entry 

 ... more powerful than 
most realise 
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IT STRATEGY

Lots of big documents ...
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Step 5. 
Apply right 
methods
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Step 6. 
Find shared 
components
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environment 

(Strategy)
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